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AGENDA

_ The next meeting of the
Congestion Management & Air Quality Committee
will be as foliows.

Date: Monday, May 23, 2005 - 3:00 to 5:00 p.m.

Place: San Mateo City Hall
330 West 20th Avenue, San Mateo, California
Conference Room C {across from Council Chambers)

PLEASE CALL WALTER MARTONE {599-1465) JF YOU ARE UNABLE TO ATTEND.

 Pubtic Comment On Items Not On The Pfesentat]ons 3:00 p.m.
Agenda are limited to 3 B mins)
minutes.
CONSENT AGENDA
Minutes of April 25, 2005 meeting. Action Pages 1-4 3:05 p.m.
{Martonse} {5 mins}
REGULAR AGENDA
C/CAG budget for Fiscal Year 05-08. Action Pages 5-36 3:10 pam.
{Napiar) 20 mins
Recommendations for the award of Action Fages 37-42  3:30 p.m.
funding to cities under the 3rd cycle of [Martone) 15 mins

the “lacal trensportation services”
component of the Countywide Congestion
Relief Plan ishuttle program).

MTC’s Transit Oriented Developrment Action Pages 43-54  3:45 p.m.
Prograrn {TQD) and potential impact on {(Napier) {20 mins)
the Dumbarton Rail Extension.

Discussion on the new Environmental role Information/ Pages 55-56  4:05 p.m.
of CMAQ and consideration of a change in ~ Possible Action and Qrai 20 mins
name for the Committee. {Boone) Report
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Information on potential housing nexus Information QOral Repaort 4:25 p.m.
study. {Duino} 10 min
information on the update for the Information Oral Report 4:35 p.m.
Countywide Transportation Flan. {Cuino) 10 min
Member comments and announcements. Information 4:45 p.m.
{Townsend) 10 min
Adjournment and establishment of next Action 4:8bH p.m.
meeting date for June 27, 2005, (Townsand)
NOTE: All items appearing on the agenda are subject to action by the

Committee. Actions recommended by staff are subject to change by the

Committes.

Other enclosures/Correspondence
« None




CITY/COUNTY ASSOCIATION OF GOVERNMENTS
COMMITTEE ON CONGESTION MANAGEMENT
AND AIR QUALITY (CMAQ)

MINUTES
MEETING OF APRIL 25, 2005

At 3:03 p.m., the meeting was called to order by Chairman Marland Townsend in Conference
Room C of San Mateo City Hall

Members Attending: David Bauer, Jim Bigelow, Judith Christensen, Tom Davids, Linda Larson,
Vice Chair Sue Lempert, Arthur Lloyd, Karyl Matsurnoto, Irene O Connell, Barbara Pierce, Sepi
Richardson, Chairman Marland Townsend, and Onnolee Trapp.

Staff/Guests Attending: Walter Martone and Geoff Kline (C/CAG Staff - County Public Works),
Tom Madalena (C/CAG Staff - County Planning), Richard Napier (C/CAG Executive Drrecior),
Christine Maley-Grubl (Peninsula Traffic Congestion Relief Allance), and Pat Dixon
{Transportation Authority CAC and MTC Elderly and Disabled Advisory Committee).

| Public comment on items not on the agenda.

- = Christine Maley-Grubl from the Alliance announced that this year’s Bike-to-Work Day
' will be on Thursday, May 19th. Events in San Mateo County to promote this Day and the
use of bicycles for commuting sre being coordinated by the Alliance.

CONSENT AGENDA
pA Minutes of February 28, 2005 meeting.
It was noted that the date at the top of the mimites was incorrectly listed as January 31, 2005.

Motion: To approve the Minutes as amended with the dute changed to February 28,
2005. Bigelow/Richardson, unanimous.

REGULAR AGENDA

3 Recommendations for the award of grants noder the Transit Oriented Development
Pregram (TOD).

Tom Madalena presented this item for consideration by the Commiitee.
¢ A total of 14 projects were submitted.
»  $2.7 million was available to fund projects.
*+ The criteria for funding eligibility was that the project be located within one-third mile of
a rail station and have a density of at least 40 units per acre.
» Construction on the project must begin within 2 years of the adoption of the fanding



recommendation by C/CAG.

A total of 2192 bedrooms, of which 727 were considered affordable units, were eligible
for the funds.

Based on the funding availabie, each bedroom can be awarded $1,182 and each
affordable unit can be awarded $149. Project sponsors must show proof of the affordable
units before they can recefve the funding.

It 15 totally up to each individuat jurisdiction to determine the rate if any of affordable
umits to be included in a project.

There will likely be another round of incentive funding in about two years time.

Any funds that are not utilized by the projects in this funding eycle will rell over to a
future funding cycle.

{Juestions/Comments:

*

4.

It was suggested that due to the fact that this program has become propular and that more
applications are being received than funds available, consideration should be given 1o
supplementing the pot of funds with additional money.

C/CAG may want to consider different incentives when a project exceeds a 10% or 20%
atfordable unit rate,

The project in San Bruno that has a density of 120 units per acre appears to be an
extremely high density to be situated right next to the railroad tracks.

Staff should follow up on previously funded projects to determine the rates of transit
usage,

Motion: To approve the award of grants under the Transit Oriented Development
Program as recommended by the TAC and staff. Bigelow/O*Connell, unanimous.

C/CAG budget for Fiscal Year 05-06,

Richard Napier, Executive Director presented the draft transportation budget for C/CAG for
fiscal year 05-06. The budget was built on a number of agsumptions. They include:

The city/County assessments will be leveraged between 16 and 25 times by State,
Federal, and other local funds.

The city/County assessments are being kept constant for the next fiscal year even though
C/CAG expenses have been increasing. This will require the use of 100% of the reserve
funds under transportation.

The main reasons that the transportation find expenses have been increasing is because
C/CAG is the sponsor of more transpertation studies than it has ever been involved with
in the past.

The General Fund expenses are being shared among the other funding sources as pera
policy that was previcusly adopted by C/CAG.

C/CAG staff plans on becoming more aggressive in seeking and securing outside funds
and grants.

C/CAG operates on a cash basis; therefore the beginning balance is more a reflection of
cash flow than actual funding obligations for a particular year.



Matching funds from the Transportation Authority are also included in the budget for the
Congestion Rehief Plan.

The begmning balance for the Congestion Relief Plan shows a steep decline due to the
fact that C/CAG approved a one-time allocation of funds to all member agencies o assist
during the recent difficult funding times for local governments.

The Local Service element of the Congestion Relief Plan is for shutiles operated by the
member agencies. It is paid for in the following manner ~ 50% by the member agency,
25% by C/CAG under the Congestion Relief Plan, and 25% by the Transportation
Authority.

The Congestion Relief Plan alse provides funding to the Alliance so that C/CAG will
have a comprehensive, Coumntywide Transportation Demand Management program in
operation.

The Transportation Fund for Clean Air Program is generally fully obligated each year to
support employer based shutiles and the Countywide Transportation Demand
Management Program operated by the Alliance.

The Abandoned Vehicle Abatement fund is basically a pass through of monies collected
by the State and then granted to the individual local jurisdictions based on population and
the number of vehicles abated.

The AB 1546 program will be starting up on July 1, 2005. It s anticipated that C/CAG
will realize three-guarters of a vear of funding during fiscal year 20035-06. Half of these
funds will be provided to the cifies and the County for transportalion and NPDES
programs. There was a one-time set up fee of $104,000 that had to be paid to the
Department of Motor Vehicles to collect the new fee authorized by AB 1546. This set up
fee is being paid through 2 Ioan from the Congestion Relief Plan in fiscal vear 2004-05. 1t
will be repaid to that fund as soon as AB 1546 revenues are received in 2005-06.

Comments:

3.

C/CAG should consider developing a multiple year rolling budget.

A glossary of acronyms would be helpful to nnderstanding some of the budget
abbraviations.

There should be an executive summary fo the budget that provides all of the assumptions.
Concern was expressed that by using up all of the transportation reserves and not having a
member assessment increase i 05-06, there may be a need for a much steeper assessmemt
increase in future years. The narcative 1o the budget should explain the reasons for
keeping the assessments flat in (5-06 and to alert the Board and member agencies that
there will likely be an increase mn assessments of 5% in the following year.

Motion: To accept the fentative budget as presented by the staff. Richardson/Bigelow,
HRANIOUS.

Member comments and announcements.

Jim Bigelow:
» The Metropolitan Transportation Commission has developed a new policy on Transit

Oriented Development and has linked it to funding for new rai! starts. There could be a



negative impact of this policy on the Dumbarton Rail Extension program. This item
should be discussed at a future CMAQ meeting.

Judith Christensen:

¢ CMAQ needs to consider population densities and the capacity of the land and
infrastructure to handle future increases before adopting policies regarding addition
densification of housing.

Sue Lempert:

* A lawsnit has been filed against the Metropolitan Transportation Commission alleging
that this body provides a higher level of subsidies to transit systems that have greater
white popujation ridership and a lower level of subsidies to transit systems that have
greater minority pepulation ridership.

= Santa Clara County appears to be taking steps to reduce its funding commitment to
Caltrain in order to increase the funding to BART.

6. Adjournment and e¢stablishment of next meeting date,

The next regular meeting was scheduled for May 23, 2005 (moved up one week due to Memerial
Day. At 4:15 p.m., the meeting was adjcurned.



C/CAG AGENDA REPORT

Date: May 12, 2005
TO: C/CAG Board of Directors
From: Richard Napier, Executive Director - C/CAG -
Subject: Initial Draft of the CACAG 2005-06
Program Budyget and Fees

{For further information or response to question’s, contact Richard Napier at 650 595-1420)

Recommcendation:

Recelve and provide comments on the inttial draft of the C/CAG 2005-06 Program Budget and
Tees.

Fiscal Impact:

In accordance with the proposed C/CAG 2005-06 Program Budget.
Revenue Sources:

Funding sources for C/CAG include bui are not limited to the following:

sSource
1- Member Assessments {General and Gas Tax)
2- Member San Mateo Congestion Eelief Fee
3- Metropolitan Transportation Commission Planning Funds
4- State Transportation Improvement Program Funds (Controlled)
5- Federal STF/ CMAQ Funds {Controlled}
- Transportation Authority Parmerships
7- Valley Transportation Authority
8- Transportation Fund for Clean Air {Motor Vehicle Fee)
9. San Mateo Flood Control District Fee,
10- Siate TDA Article 3 {Controlled)
11- AVA Service Fee and AB 1546{otor Vehicle Fee)
12- Interest.

Background/Discusston:

Stafl has developed the C/CAG Program Budget for 2005-06. Refer to the Budget Summary in



Atiachment A. The compiete detailed budget is provided in a separute attachment for reference.
See Attachmenl B for Member Assessments. Member contributions remain the same as FY 04-
03, Population basis for the member assessment is the 2000 census data released 4/01. In order
to keep the assessment the same as FY 04-05 fur all agencies the population wasn’t adjusted for
the most recent State Department of Finance Numbers, It would make very minor differences if
arty. The San Mateo Congestion Relief Plan Program (SMCRTP} is a separate program with a fee
of $1,300,000 for the Cities/ County. FY 04-05 was the third vear of the SMCRP program. The
budgel assumes that all C/CAG work is charged to the agency. The assumpticns which are the
basis for the budget are included as part of the budget summary, A Statement of Revenues,
Expendiiures, and Changes in Fund Balance is provided for FY 04-05 and FY 05-06 {Attachment
A} A comparison of the FY 2004-05 Projection vs. FY 2004-05 Updated Budget is also
provided (Altachment E).

CHCAG 2005-06 Program Budget Process:

The initial draft of'the C/CAG 2005-06 Program Budget and Fees will be introduced at the
5/12/05 Roard meeting and submitted for approval at the 6/09/05 Board Meeting. The Finance
Commuitiee will review the budget before the 5/12/05 C/CAG Board Meeting. In responge to
suggestions, C/CG stalT has made some changes to the Budget presentation to hopefully make it
more understandable to the Board. These changes include adding five-year historical datz and a
five-year projection.

CHCAG 2004-05 Program Budget Overview:

The C/CAG Budget Summary for FY 200405 is provided in Attachment A and Member
Aszessments i Attachment B. Revenues increased 32.97% and Expenditures decreased 7.98%.
Ending Fund Balance increased 10.12%. The reserves between FY 04-05 and FY 05-06 remuin
the same althouph reserves of $138,448 must be transferred 10 balance the Congestion
Management Fund lor FY 04-05. If invoices from consultants are delayed ihen this may not be
necessary. The C/CAG Board approved a policy that stated that the Transportation Programs
Fund, TE'CA Fund, and NPDES Fund should pay a proportionate share of certain Genera! Fund
cost, These iransfers are reflected in both the FY (4-03 Projections and FY 05-06 Budget.

The vost for the lobbyist is included in the budget for Transportation ($36,000) and NPDES
{$306,000).

FY 2004-05 Pudget Companison - See Attachment E.

Member Assessments:

The Member Assessments were kept al the same fevel as FY (04-05 in recognition of the budget
problems the Cities and County face. Additiogally the proposed budget continues 1o pay for the
lobbyist ($72.000) without an increase n Member Assessment. This is eflectively a 10% savings
to Member Ageneies. This ts the third vear thal the member assessment has been at the smame
level. This is starting to create funding issues in the General Fund and Transportation Programs
Fund. The Board needs to consider a 3-5% increase to these assessments this year ot no later




tban FY 06-07. It was held flat this vear recognizing that next year Proposition 1.4 will be in
effect and improve local budgets.

Administrative Propram Fund £226,779 (General Fund)
Transportation Programs Fund $354,564 (Gas Tax or General Fund)
Total C/ACAG Assessmenis 3581343,

Agsessments are made based on population. Basis is the 2000 census data released 4/01

NPDES Agency Direct $22,252 {Woodside and Brisbane)
NPDES Flood Contral Disirict $£1,357,223
Total NPIIES $1378475

It 15 recommended thal 2 fee and surcharge be applied of $1.379,475.
See Attachment B for Member Assessments,
San Mateo County Transportation/ Environmental Program (AB 1546):

The C/CAG Board has approved the San Mateo County Transportation/ Environmental Program.
Adoption of the program included approval of $104,000 for this program in FY 04-05. The
funds would come from a loan from the San Mateo Congestion Relief Fund. It is proposed that
the loan be repaid in FY 03-06. For FY 05-06 it is assumed that all the allocations to each
agency will be made. Given the time required for startup it is assumed that limited Countywide
programs will be funded in FY 05-06. '

C/CAG Member Fees Highly Leveraged and Cost Savings:

The member dues and fecs are highly leveraged. Attachment C provides a Graphical
Representation of the C/CA(G Budgel and visually iliustrates the leveraged capacity (Less
SMCRP). The FY 05-06 Revenue is leveraged 3.54 to 1. Including the funds that C/CAG
controls such as Stale and Federal Transportation funds mecreases the leverage 10 16.2%.t0 1. The
San Mateo Congestion Relief Program is leveraged 2.93 to 1 (Inelnding City/ County shutile
match)

Through the C/CAG fimctions revenues are provided to member agencies that in most cases far
exceed the member assessments or jees. Furthermore it would be more costly for the program to
be performed by individual agencies than through C/CAG. Developing cost and program
efficiency through collective efforts is the whole basis for C/CAG.

C/CAG 2005-06 Program Budget Assumptions:
The [ollowing questions will affect the final presentation of the Budget.

1- Should the member assessments remain the same as FY 04-03 recognizing that no later



than FY 06-07 it must be increased 3-5%7 (Staff assumed Yes)

2- Is it accurate to assume that all the Cities/ County will use their AR 1546 allocation
within FY 04-057 (Staff assumed Yes)

3- Should the San Mateo County Congestion Relief Program fund {he administrative and
professional support required to implement the program? (Staff assumed Yes)

4- Is it acceptable to use all the reserves ($138,448) from the Transportation Programs in FY

04-057 {Staff assumed Yes} One of the reasons this was necessary was due to the
member assessments rernaining the same for the past three vears.

Comments on these assumplions would be helpful to staff in finalizing the 2003-06 C/CAG
Budget.

Committee Recommendations:

The Fmance Committee will mect on 5/12/05 and review the Budget. The Technical Advisory
Commitice (TAC) reviewad it un 4/21/05 and the Congestion Management and Air Quality
Commitiee on 4/25/05. The Finance Committee will review the proposed budget and Committee
comments. The Finance Committee will make a recommendation on the C/CAG 2005-06
Program Pudget and Fees to the Board for the June 9, 2005 Board Meeting,

Atlachments;

Atlachment A - City/County Association of Governments 2005-06 Program Budget Summary
Anachment B - Member Assessments

Attachment C - Graph:cal Repregenmu:m of C/CAG Budgct

Attachment E - FY 2004 - 05 Pru_]ebiwn \( FY 2[!{]4 {}5 Upclated Budgel

Alternatives:

1- Receive and provide commenis on the initial draft of the C/CAG 2005-06 program
Budget and 'ees.



ATTACHMENT A

City/County Association of Governments 2005-06 Program Budget Summary



CCAG

CITv/COUNTY ASSOCIATION OF GUYERNMENTS
OF SAN MaATEC COUNTY
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS
2004 - 2005 PROGRAM BUDGET
JULY 1, 2004 - JUNE 30, 2005

Adopted: May 13, 2004
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O5M17/05 CHANGES IN CICAG BUDGET BY FISCAL YEAR _
- Projettad | - L

IAeiual 5 Budgaled Butget :Budget
i _ FY 2004-D5 FY 200506 |Change '% Change
BEGINNING BALANGCE 54,825,544 $1.351,074 {32474,270) _-64.65%
RESERVE BALANGE I g2page7 554,249 ~ {EAE 448) -31.20%
PROJECTED I
REVENLIES T ! -
irterest Earnings i $25,370 " §as.000 58,630 29.38%
Member Contribulion 1,661,343 L 1881343 - 80 0.00%
Cosl Reimbursamants 5383 197 o (53631971 -100.00%
ISTEA Funding B400,714 $350,00 510,714 2.67%
Gramts 302,383 B4B7 50 §165.107 E1.21%
SFIA Traffic Study 50 5300, 000 IEE 0.00%
TFCA | _%1,040.236 ; . 51,114,280 £64 653 B.19%
NFPDES $1,376.304 51,378,475 B1,171 0.0B%
AV , N $680,000 £580,000 50 B.00%
Migcallanenus $100,000 51,980,000 $1,860,000 | 1RAD.00%
Total Revenues 36,204,857 $5.250807 . | 52045950 3287%
TOTAL SOURCES OF FUNDS 510,030,007 §5,601,681 3428 520) 4.27%

,,,,,,,, : i — - j
PROJECTED " -
EXPENDITURES P _
Administration Services F4E7. 822 - I G $50,044 10.70%
Profgssianal Services £1,048,203 | " §1,185.062 §135,859 12.05%
Conzulting Services $2,527 610 53,296,217 36T BT 12 56 %
Gupplies $45.950 | 550,000 £51 D10%
Prof. Dues & Membershios . §57.877 S2FEOO ) (530,377} -52.39%
Conferences & Meatings 5.554 §16,000 $3446 | 5258%
Publicaiions $28,958 £41,000 | 511,001 36.67%
TFCA Distribulions, s $730.¥32 51,055,000 . 24268 44.30%
KPDES Distributions E0 $0 . 30 O00%
£, Disfrigiinns §678.000 |  $ATE.O0D (53,000) 0.44%
Missellaneaus $2.769,528 1257077 | 31512350 54 61%
Total Expenditures £5.767.376 56,113,822 [HE53.453) 7 45%
TRANSFERE T _
Trensfers In 168,212 $250.440 | _$82.225 45.86%
Transfers Out $163.212 250 440 82,220 48.88%
Total Transfers 50 0 50 0.00%
- | VR
[NET CHANGE B (gesE ey 5136685 F2.689 403 105.33%
TRANSFER TO RESERVES (556,446} s _ | FsEaee 100.00%
TOTAL USE OF FUNDS sapgranzr | - $8.113022 (5565,005) 6.51%
1 .

ENDING FUMND BALANCE | $1,251,074 £ 487,750 $136,685 10.12%

! - — | rran —view e
RESERVE FUND BALANCE | §194.245 £194,249 | N 0.00%
NET INCREASE {Docraass} | [52,474.270) 5136 685 . T2 510,955 105.57%
iH FUND BALANGE ' e

) : i

Hate: Baminning/ Ending Resense Fund Balange is nol included in Benlnning! Ending Fund Balange

i I I !
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osTns 'FRUJEGTED STATEMENT OF REVENLES, EXPENHTURES, AND CHANGES I FUND BALANGE

- I . i FY 200405 [CGAS PROJECTION I
- -Genaral Fund I Transpartelar] SMCAP TFCA WFDEZ. oy 148 1545 Tolal
I®ragrams, | Propram Frogram -
30 5235080 | $zug0i4 MZ267 | SLODGZ | 317472 T Tgn §3.505, 344
TTEanAE  mimmad | 30 50 si00a0d 50 30 | szeaper
MiereslEamings | #1000 _se00 F10.000 54000 54,370 T§ohme | 3 T
Merhbat Camribetian 8223779 | 4354564 | $1,300,00D &0 [ 2] 0 T
Cosl Reinbussmsnts &b 352,315 | SoemaHD ¥ [l [0 gl T $393,197
ISTEA Famiting §0[ 4400 71e 80| ] 5 - [ -] o 40071
Grame 30 [ _papattn [ $1023sa ] 50 [ £ 30 _Swranx
SF1A Trefhic Sludy 30 - 50 ] ] 0 &0 0
¥FCA S0 _ . s B0 | 51,049,335 ] 50! B e
WPOES st &0 B0 50| 41,579,504 0 ) 1,378,304
ALA & N 5] 5 $0__ wean.0o0 - 5 $EA0,000
Mt eEanecus HH $100.000 0 [ A0 L] B[ £100.000
Total Revenuss B2ETLOTR | E1.014562 8174207 | B10E338 | $1a3lef7d | maz0i [0 6,204,857
TOTAL SOURCES OF FUNDS | 8227.775 | 33464572 31950200 | E1145.400 | $23e57146 | wage 172 £ $H030.007
o= R A B |
EXPENDITURES . . I :

f
hdminisgiration Bervices | ¥{05000 | sooams 7] 510,834 | 3G9 | 312000 §01,000 IR
Profegsiong] Gervies $80,000 | 4rem.a87 0 539,497 | 5192516 30 0 5048901
Lansuling Senices C B[ Fhrg g | E1.0a5.438 30 | F1=6z.5A3 E 1] £ $2,93TE1D
Supplies . . o sfRas $4,393 [ 10 $1.307 30 30,000 | $410. 06D
Prof. Guas 2 Membarships | MBS | B 0 30 56317 50 50 §ETATT
Canferences & Mpatngs moog | 82054 Ll | #sm 0 0, #0654
Pubdications _ ghyool ) - [h] 0 ) _ dwege| 30 5! 328,992
TFCA Qishibutens. | | 50 0| srangag 3 T 0, 7,772
WFTIES Distributions 50 30 34 i 50 3D i 50
Sta Dnsinbubons - . 0 in o seve.caD 0 $678,000
Misceimnncus . BLADG ) 82000323 | 9640405 0 &R0 mf &0 .| s=TeRsze
I R . e 1
Tolal Expenditurcs JEITIEED [ F3e07 T4 SEIVY R4 | 3TAL06A | §1 74T 07 FAOG.CO0 sanoa !t . 0,767,374
TRANSFERS e 7 b T
Tronsfems In Fl54.212 30 - .1 §0 30 & 5104000 $168.212
Tremeters (ht 30 EFLATT _ §i04,000 $2,7BS 37,550 30 B $1RETZ
Talal Transfors [364212)[ 323877 | $104000 %27HE | ®ar,saD _os0] igmanony [ s
NET CHANGE S0 | (BralToaTy  (39a0668)| sereesd | pmdvess  @oolm| 0 sol 142,552,716
TRANSFER T RESERVES S0 (gER.AdR) | 5| 50 ___::__m_:i o T | $ii, 44K
TOTAL USE OF FUNRDS EIOTAGE | FA043A71 188164 | ¥77I04E | 517EEGE | §AG0 OO0 | T | shemeast
ENGING FUND BALANGE $a0,3d41 Szl | %6448 | §3ri04s | ge0esa7  $IER142 o T
RESERVE FUND BALANCE BIGS6  ga0000;, &3 ‘gi | piDaEes 0 0 o Siaizas

U I, P S ) KU
MET INGREASE tDecraane) | - 520,341 | (§2,296,579)] (91385850 SI7TRBR . (83979540 FRmO) w0 B L T
NEUMDBALANGE 1 ; : B . b— .
A% oF June 30, 2005 e
Morle: El-l;grln'gﬂ. .LEﬂi'ﬂE_F!_u_:u_n:_u Funr._I Bal=icem i:_n_r._rl II'II:“"Ll-d-Bd n Bngnr;rl'g.f Erding F'|.|n.d I:Iala_.nte o
Zen indindual fung summaries end fecal yasr commerts fioe JETRIE G WAool FTW AR #Jp BT, ] B .
"' S105,000 | sop HEE T mogA | swspsa| T T [ sarams
% Basis [.295625024 | 0261807328 [ DA0S3362 | 0481736025 . | s
Adrmin st Gharng N
Lensl Servese 525,000 ¢ L _
Arcgumiing Sercas Fa2.000 |
DMthe Space .. a0 _ _ S [ —
Towl i i -
| 890018 E23EFEAT | BeTAAE] | $3.45035 . i I - 81,200
Tremates O ] . H23,H76,83 F270afr | RAT S0P |
Trarefer In 584.210.82 _ . I |
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&R 705 .| PRUJECTED STATEMENT OF REVENUES, EXFENDITUREE, #AMD CHANGES [N FUND BALANCE ]
IF'r 200608 [PROGRAM BUDGET :
N General Fund [ Tanapoaation SMCRF ITr—CA HPGES AWE AB 1545 ToHal
IPropatns  IPromaEr Ficgram -
BEGINHING BALLNCE 520,341 | $1%4 B0 SEB,446 | 3a71745 | S602567 - G166.172 ) T ARLATE
REEERVE BALANGE CYEETTl T 5 50 510090 30 E 31853228
FROJEGTED B
REVENUES
1
Lnleres) Eanimgs 51,000 55000 310,000 54,000 35.000 32000 R _§18,005
fwember Conirautan E2IET7A ] 5354554 | 33,500,000 0 s 80 in GEIEEEY
Cost Reimbursements 0 50 [ Tl ED 2] Cn a0 i : 2]
IETEFR Funding . __ ®0. sangon 3C [ 0! 2] B0 350,000
31anis L2 440,000 L E il [74) 300 . 0 I WRT.ED
GFle. Trame Siedy 1| 3300,000 ] 30 30 30 [T \__ Ak Bin
TFEA 10 BET 005 B0 | 51,047 200 0 $0 ] 1,134,239
MPOES 30 L 50 - AU R, 376475 &0 30 1,275,475
AR, L &0 3o 50 b | sFo0.000 0 i 580,000
Migzellaneniis ED Ei30400 30 0 0 50, 51,860,000 . 31,560,000
|
Tofl Revyenues L, Feor, A | VITEEEY . §1.7ET.A00 | 51,061,200 | iR dvn | pesa000 | &1 ETD0M " §3, 250607
TOTAL SOUREES OF FUNDS|  §2d8.120 | 61,506.95d | §1005090  Fra23,004 | 51 80e0ds |~ #84B.172 | 3187000 38,601 881
PROMECTED B |
EXPENDITURES -
AdminIsirabo Sefites $108000 | $83FHT. SoO0nD | wina00 | semEss | WISOO0 | fizsgan | 5517 a6
Fraleszonal Seraces F100,000 | 3747582 SEDODD T $31000 | %305,600 50 £50,000 $1,1E5.0E2
Cemaulting Servicas 30| S43A000 ) §1.505,000 500 3484247 B0 0 §300,000 _§3,305 217
- |Suppliae e | %44 Bl .00 L) 1] 51,500 [7] Bl “§50,000
Frof. Cues & hkerberships 31500 a0 50 [ 520 D00 = 73 $27.500
Caonferences & Meelinga 35000 34,500 %0 = 1600 = £ §10,000
Putlicaiions 520,500 85,500 ;| m SHE.O00 50 ] 541,001
TFEA Dhatrinutinns 5 B0 50| %1,055000 50 E] 50 . o5 o
HPDEE Disiribulions e ETH 30 0 g0 50 1] 50
AbfA, Cemkribudiong 24 50 . w1 50 &0 [ ATEO00 50 $E75. 001
figcel|anaius E2O00 | 3102977 0 300 000 B0 31,103,000 31357477
]
Tatal Expendilures 1375800 | 51ATI480 | §1685000 ) 1087000 §1AM4 547 - F600,000 | §1,07E,00C i R FE
¥ . ¥ 5 i C
TRANEFERS o - '
Transfars o - FRTENT _ BN w00 §70,727 [ 30 30 N | S360440
Tranaiers Ot - BN %a4ABS 30 3E1,783 [ £M7T LV N 1 L P RI5DAd0
Yyatal Trarmlars {G07.657) 524,085 (114, 3000 53,000 [ 50| RN 30
NET CHANGE BT | IR SIBEEOD | (#dR6TTy,  rsAnoam {36,000;) _ $186.600 e
TRANSFER 75 RESERVES 30 B " 50 - T m
- —_— i I R
TOTAL USE OF FUNDS | %$207.pa3 | 331300366 | 31,561,000 51000300 | §1474315 366,000 54,665,000 AR
ENDING_FLND BALANCE 177 30)| sTessan | "EAEETan | $s19i97 | &IGE,197 | S1BA.0E0 81 467 7em
RESERVE FUND BALANCE 43 A FEL LU 50 Y| §1oomad ] i | siedzd
NET INGREASE {Tzcranse] $9A5 | (2 A0T)] S196500 | (RB00T)| pReuaAm|  (#A.000)|  B1AS.0G0| 536,865
1N FUND BALANEGE : . -
&% Of June 39, 2006 ' . _
HoAB:_Haguimng! Entusg Reselue Fund Balants is net inéloded i Beginaing Ending Fund Balamce
Sen individual fund survmang2 and fiscel waer COMMEnLE 1or delek o Misceiannoug B2penses. e
L S102.000 -~ 383.741 SIT,300 | 5449638 L 3357468
8 Eiecag C.ZR7A17225 07614415 [0S een| o atpeazzma] 100%
pdmin G Sairg, | T —} L S P -
Lapal Secvloaz 206, 00 : o
Acopurting Seevices, T Fad.00G -
[Hiizr Spacc 535,000
T Y R - -
33734764 | s4pRgT| 52,085.73 | g Tizee ~ o 395,000
Transer Qut | szamaye 4200871 | _33BTTZER .
Trengier li 16T 55736




CITY/COUNTY ASSOCIATION OF GOVERNMENTS
2005-046 PTROGRAM RUDGET
JULY 1, 2005 - JUNE 30, 2006
by fund)
ADMINISTRATIVE FROGRAM - GENERAL FUND
PRroGRAM DESCRIPTION: The General Fund finances the administrative fimections of C/CAG.

Lisues: No increase in member assessment for FY (5-06. Have ot increased member assessments for three years, Nead to increase
metnber assessment 3% in FY 06-07.  Still have not identified a source of revenur for the Adrport Land Use Commission,

Reserves: Important (o have adequate reserves.  Current lovel of $43,346 is approximately 15% of cxpenditures. Would Kke to
increase to 25% in the fikure,

ESTIMATED BEGINNING BALANCE 520,341

RESERVE BALANCE $43 344
PROWECTED REVENUES

Interest Income 51,000

Member Assessiments (General 1Puti) $226 770

[See Attachment B)

Girants &0

TOTAL PROJECTED REVENUES £227.779 $227,779

TOTAL SOURCES OF FUNDS 248,120

PROMOSED EXPENDETURES

Administrative Services FI03.000

Professional Services FIG0,000

Consulting Services &0

Sunpites F44, 500

Frofessional Dues & Memberships S1.600

Conlerences & Meetings : 4,000

Puhblications 520,500

Miscellaneons 52000

TOTAL EXPENDITURES $275,600 $275,600
TRANSFERS (567.657) {¥67,657)
NET CHANGE B149 836

TRANSFER TO RESERVES 50

TOTAL USE OF FUNDS 5207943
ENDING FTUND BALANCE $40,177
RESERYE FUND BEALANCE 43,348

"nctudes vilics leases and CRETAINE CXPENSCS.
Mate: Derinnimed Ending teserve Fund Balancs is nol

ingluged in Beginning' Endmg Fend Balanc: -14-



GENERAL FUND

NORMALIZED FIVE YEAR RISTORICAL OVERVIEW

General Fund Five Year History (Normalized to 2000) General Fund Five Year History {Mormalized to 2000)
FY 00-01 THRLU FY D4-05

‘ F300,000.00

i $25D.C|EFU.W-‘7#-"H .

| $200,000.00

| 5150,000.00

n

310000000

$50,0400.00

30.00

QG011 -0z 0203 03-4 Da-D5

[ e _.
t == EEVENUES
-—-—Ex;:lnt_ﬂdiiures

FY 00-01 THRU FY 04-05

I
590,000,405

FBO, D00

70,004, [
&0.000.00

40,000,000

F50,000.00 +—

F20, 004, 00—~

N

» —r

520,600,600
$10,000.00 -

——

\

$0.00 |

«310,000.00 lMMsz_mm_u&m_m

e Byl 1) Balange ! :
| —*—Ragarye

NORMALIZED FIVE YEAR PROJECTION OVERVIEW
General Fund Five Year Projection [(Normalized to 2045)

FY 05-06 THRU FY a8-10

Ganeral Fund Five Year Projection (Nomalized ta 2005}

FY 05-06 THRU FY 0510

$450,004.00

280,000, 0

3300.000.00 - -

$200, 00G.00 - -

i

I
£150,000,00

o} i Expenditures

i —e— Rovanuas

F100,080La0
§ 541, 010K). 00

Ji.00

0506 Q607 0745 0509 C8-10

FH00,000.00 -
! BU0.000A0 -
520,0d0.00 -
$70,000.00

560,000.00
$50,000.00

3.30,600.00

0,000,060 |-

S20.0:00,00

F0.00 4

§14,000.00 =--

—
|

0506 O6-C7 O7-08 OQB-0T Q9-10

:
—il= RA%Enm
_ bl R

[—+—Ending Balance .

Assumed 1.5% G for next Fouy Years

THREMNT

Multi-year assumnption was a 3% per yenr inorenge for both Revenue (%3 YR1) and Expanditores.

Need to increase Revenue (Member Assessment) no Tater than FY 06-07 w fruck expenditures.

Should increase the Revenus by 3% to allow the Revenus to close the ap witl the Bxpenditores.
The transfers into the General Fond from the Transpertation Programs, TFOA, and NPDES Funds enable the Endin E Balaice b
stay positive and somewhat increane.
In order to reduce the teangfers from the other funds and to develop an adequate feve] of reserves, it is nccessary to increase the
Member Assessments no later than FY (6-07.
Proposed inerease in Member Assessments will allow reserves to increase to to $93,346 in FY 08-09.

-15-

Assumed 1.5% CPL for next Four Years



—_—
CHANGES N GENERAL FUND BUDGET|0%) BY FISCAL YEAR [
H - | =
Projected S
Ardusl Budgated Eudget “[Drurdget
I FY 2004-05 £ 200506 Changs % Change
BEGINNING BALANCE 50| 520343 © §20341 | 0.00%
RESERVE BALANCE 43,345 543,346 501 0.00%
PROJECTED - ]
REVENUES
jinterest Eamings _ $1,000 - F1.000 | 0 0.00%
Member Contribution T $226.773 §226.778 $ [ 0.00%
Cost Reimbursements : 50 30 50 0.00%
ISTEA Funding 30 . 80 50 0.00%
Grants 50 . 50 | L A .00
SFif Traffle Stody 30 $0 50 0.00%
IFLA o 50 50 $0 0.00%
NPDES - . S0 50 ! S0 . oo
AR 0 g0 g0 0.00%
Miscelanzous 50 30 _ 50 _..Doo%
Total Revanuas C $227.778 $227.779 50 0.00%
TOTAL SOURGES OF FUNDS C §2T IR | $248.120 | $20,341 8.93%
PROJECTED . o !
EXPENDITURES : .
Adminislation Sevices F105.000 5103, 0id (2000} -1.50%|
Profesgionzl Sarvices 888000 | 300, DN 2000 2.04%
Caonsulting Services ] 50 50 $0 O.00%
Supplies §42.280 | - $44.500 52,250 57,
Prad. Pues £ Memberships ! 51,600 £1.800 50 8.00%
Canferences & Meetings i 53.000 54,000 $1.000 33.33%
Publications $20,000 $20,500 $500 2.50%
TFCA Distributions 50 50 B | 0.00%
NFDES Distribuliohg 80, 50 50 0.00%
AvA DistribUliens . B2 30! 50 0.00%
Miscellaneous : $1.500 $2,000 $200 11.11%
- 1
Total Expendituras ~ 5271850 $275,B00 : 3050 | T tam%
TRANSFERS - — - —
Transfers In 64,212 567 B5T 53446 5.27%
Transfers Out 50 B _Ha Cbon%
Total Transfers {$64,212). {$67 657) {33,445} 537%
NET EHANGE T §20,341 15,606 " {F504y 7 4B%
: I
TRANSFER TO RESERVES S0 ) I 50 _ 0.00%
TOTAL USE OF FUNDE $207.438 7| s207843 S50 | T D24%|
ENDING FUND BALANCE 20,341 T a7 | $19.856 “B7.52%
RESERVE FLIND BALANCE $43,346 543,346 g0 000w
NET INCREASE |Decraasa) e %1983 (F504) -2.48%
IN FUND BALANCE o ——
hote: Heginning’ E_ndigﬁesaﬁu'é Furd Balance is not includad in El-eginnhqglr Crditg Fund lgi_élan:.e : -
I I I !

-16-



CITY/OOUNTY ASSOCIATION OF GOVERNMENTS
2005-06 PROGRAM BUDGET
JULY 1, 2605 - JUNE 30, 2006
(by fund)

FRANSPORTATION PROGTIRAMS FUND

FreOGRAM DESCRIPTION: The Transportatien Program includes the Congestion Managemnent Program, staffing of the Bikeways and
Pedestrian Advisory Commitiee (BPAC) and TDA Fund Management. Program alse includes Street Repair Program (Fund 03) that
reimburses agencies for repairs and maintenance of local roads that are used by buses, The Peninsula 2020 Corvidor smdy and partial
support for the lobhyist are included ip this Fund,

Essues: Mo morease th metnber assessment for FY (05-06, Have nol had incroascd a member assessment for three vears. Nood to
inerease member asgessment 3% in FY 06-07. Coordinated the C/CAG budget with the Transperation Authority Budget for
consistency. hust actively pursue cost reimbursements for MTC, TA and VTA.

Reserves: Maintained reserves of 550,000 in Congestion Management Frogram_ Assamed SEE 448 i Siveet Repair Program will be
used in FY 04-05. Need 1o try to develop adequate reserves of $200,000 over time for the Congestion Management Program.

ESTIMATED BEGINNING BALANCE $121,800
RESERVE BALANCE E50.000
PROJECTED REVENUES
Interzst Eamings £5,000
Member Contribaiion (ChP 1173 F354 564
Federal Earmark 3300000
ISTEA Funding F340,000
FPM $&T7.000
Grants’ VTA J40,000
figeellanenus’ TA F120.000
FOTAL PROMECTED REVEMUES $1,276,364 11,270,564
TOTAL SOURCES OF FUNDS 51,308 364
PROJECTED EXPENDITURES
Administration £03,74)
Professional Services £747,562
Consulting Services $416,000
Supplies $4,000
Conlerences & Meetings 54,300
Fubiications £5,500
hliscellaneons 8102177
TOTAL EXPENDITURES FL,373,4580 S1,373.480
TRANSFERS 524,883 524 885
NET CHANGE ($121,800)
TRANSFEE TO RESERVES 50
TOTAL USE OF FUNDS %1,39% 365
CNDRENG FUND BALANCE S0
T541_(H1D
RESERVE FUND BALANCE .
Nrie: Bepinning’ Ending Reserve Fund Balance is VTR and TA provide
naot included in Beginningd Erding Fund Balancs. 'E'm,h”rs’ETEEnmim
Ta provides funding for potenital TA reguestad sudies. Feninsula Sateway

Stugy. =17~
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0517105

..... i !
Projected T
Actusf Sudpeted Budget Eurlgel

— P 2004-050 FY 2005-085 :Change % Change
BEGINNING BALANCE 52,360,580 121,800 1$2,228,579) -84.82%,
RESERVE BALANCE  ~ e F1a6446 | 254,000 {568,448 65.60%
PROJECTED T :
REVENLIES
interest Earnings §&,000 | $5.,000 {31,000 667 %
tember Contribution . F354.664 354 564 g0 0.00%,
Cosl Reimbursements E53.514 Hlr (355,314} 100.00%
ISTEA Funding 5400, 714 $360,000 (310,794 -2.57 8%
Grants ) | s=200,000 . 540,000 (160,000 -BIL00%
SFIA Trafic Sldy 50 300,000 $300.000 0.00%
TFCA 50 $E7.000 67,000 0.60%
MFDES 50 0 0 0.00%
AWV, 0 [ 50 50 0.00%
Mis c2lbameaus N £100,000 1240, 00 $20.000 2D.00%
Total Revennes 51,114,582 $1,276 564 o §i61.972 14.53%

- | T
TOTAL GOURCES OF FUNDS! | " §3,464 972 AR (32,086,607} 59.64%
PROJECTED T
EXFENDITURES .

} a——
Adminlstiatlon Services ‘ $42,885 $95.741 ... 848 0.91%
Profassional Services 5720 457 $747.5062 . 18,075 2 AB%
Consulling Services 5579,591 416,000 {163 541} 28.23%
Supplies ] §3.305 T4, 0041 | %505 17.01%
Pref Dtes & Memberships _ %0 &0 30 0.00%
Cenlerences & Meetings 527 054 54 50 5244 113.07%
Pubiicationg 0 . 85,500 | $i5.500 0. 0%
TFiia Distrihulions i b 5 . BG ER1, 1)
NFDES Distributions } 50 0 30 0.0
AMA Distribulions 50 50 ! 301 $.00%
Miecsllaneous o $2.000,325 MOz AT .. _i%1.B58,148) Bt BOTE
Total Expanditures i 53,407.743 $1,373.450 | (52,034,263)  59.70%
! |
TRANEFERS T = )
Tramgfers In ! &0 ' KA . To 0.00%
Transfers Cut I F23.877 124,885 51.008 A%
Total Transfors i 523,877 524,885 $1.008 4,225,
NET CHANGE i {$2,317.027) 3121,807% 52185227 | _o4.74%
. i : I
TRANSFER TO RESERVES (588,448). = 30 | TTsesa4s ] 10000%
TOTAL LSE OF FUNDS $3.343,171 '§1,95E, 365 {51840 007) 5317%
ENDING FUND BALANCGE | | 121,800 o {$121,601)  10B.00%
RESERVE FUIND BALANCE $50.,000 $50.,000 ' g 0.00%
REBET :
NET INCREASE (Dacrease) (52,228,575 @irdnl) T "§2.106.778 84,530
IN FUND BALANCE e T
]

ﬂ.E.aIance

Mate: Eegmning! EI‘IdiF‘IERESEnI'E Fund Balange s not include inn Beginning/ Ending Fun
' [

J
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CITV/COUNTY ASSOCIATION OF GOVERNMENTS
2005-06 PROGRAM BUDGET
JULY 1, 2045 - JUNE 30, 2006
{by fond)

SAN MATEQ CONGLESTION RELIEF PLAN PROGRAM FUND

PROGRAM DESCRIFTION: The San Mateo Conpestion Relief Plan {SMCRT) is composed of seven programs whose poal 15 to mave
San Mateo County forward to meet the Countywide Transportatien Plun cequirement o increase transil ridership from 6% to 2084 and
reduce sutomohile usage from 94 to 80%. The plan focuses on the operating efficiency of the lransportation system through shutiles,
Transportation Demand Management, Intelligent Transportatian Systems and creating incentives or the cities and county to develop
transporiation fiendly land usc. C/CAG will work jointly with SamTrans, the Transportation Authority, and the Peninsula Congestion
Relief Alliance in the implementation of this program. SamTrans/ Transportation Autharity will determine their leve] of participation
as parl of their anmual budget process. C/CAG and TA staft coordinated the SamTrans! TA coniribution for FY 04-05. The Sammans’
Transportation Authotity contribution may come into the CICAG budpet as shown or may be directly reimbursed to the appropiiale
project sponsors. This is the fourth vear this program has been budgeted.

ESTIMATED BEGINNING BALANCE S68.449
RESERYVE BALANCE f0
¢ROJECTED REVENUES
Interest Earnings Fi0000
Mermber Coutribution {Gas Tax - See Attachment B} $1,300,000
Lol Reimbursemenls
Granls {MNote 1} H447,000
Miscellaneous &0
TOTAL PROJECTED REYENUES £1,757,500 ITS - $120,000
: Hwey 10§ Ramp
TOTAL SOURCES OF FLUNDS £1 825049 Metering - 575,000
Local Shuattles -
PROJECTED EXPENDITURES F700,000
Employer Shutles -
Adminrisieation 20,000 200,000
Professional Services E50,000 Countywide TDM -
Caonsulting Services $1,593,000 £500,000
Supplies N1k
Conlerences & Meetings $0 Comsulting Totat -
Pyblications 0 £1,595 000
Miscellansons &0
TOTAL EXEENDITURES 1,665,000
TRANSFERS {5 104.000}
NET CHANGE £196, 500
TRANSFER TO RESERYLS $0
TOTAL USE OF FUNDS ) %1,561,000
ENDING FUND BALANCE, $264,949 '
RESERVE FUIND BALANCE 10

toptz 1 Funds proposed by TA sl Budget will he sdjosted if necrssary to Teflect final approved wndownt.
7 Besinning' Ending Reserve Fund Balangs is net incloded in Deginning! Ending Fund Balmee
3 Frarslr in ol $004.000 & repuyaent of the loan w s AD 1545 Progrsm

- M-



SMCRP PROGRAM FIVE YEAR HISTORY

Member assessments and matching funds are disoibuted I accordance with the funds
received with itmited adminisiration cost,

SMCRP FIVE YEAR PROJECTION

hember assessments and matching funds are disiriiuted in aceordance with the funds
recerved with limited admintstration cost. Given this, there is little nformation nseful for
Board dectsion-malking in a five year projection.

TEENID:

Member assessments and matching funds are distributed in accordance with the funds
received with limited administration cost.

Since it basically distributes the funds received, it is nod reasonable to establish a reserve
for this fund.

.



057405 __|CHANGES IN SMCRP PROGRAM FUNDS (404114 2/43/44/25/46) BUDGET BY FISCAL YEAR
I _ _fProeed | [ [
Acual Budgeted | Budgel  |Budiget
Fr 2004-05 FY 200506 Change % Change

BEGINNING BALANCE | |~ $208,014 368,449 {5139,565]  -67.0%%
RESERVE BALANGE . 30 s T T $0 _ _0.00%]
PROJECTED , | )

REVENUES i i

..... SN - —

| I - | _ ..
Interest Earnings S10,000 | | F10, K w0 0.L0%
hMember Coniribution 31,300,004 B . &1,300, 00k . 30 0.00%
Cost Reimbursemanis §324.883 ; ! 80 | L [EEZRBEIH  -100.00%
ISTEA Funding s 30 50 0.00%
Granls _ . §102,397 | T B447.500 [ _%545107 337.04%
SFIA Traffic Sludy _ 5 - 30 30| 0.00%
TECA I B 30 | §0 0.00%
NFDES & 30 : 0 0.00%
AR 50 0 H0 | D.00%
Misgellaneone _ §i 30 $0 | 0.00%
Total Ravanues i 31,742,276 $1.757.500 $15,224 O.ET%
TOTAL SOURCES OF FUUNDGS §1.850.260 51825548 (5124.341) -5.38%
PROJECTED L _ B
EXPENDITURES ! i
Administration Services ) EL N _ seagon | Tsa0000 _ 000%
Professional Services 0 $50,000 F50, (HH} QM
Consuling Services 1,085,436 §1,595,000 503 564 46.95%
Supplies _ 50° . 0 _sp 000%
Prof. Dues & Memberships : bl ! Aa %0 G.O0%
Conferences & Meelings ! B0 ' 51 _ 50 0.00%
Publications ' 0 _ E } 30 0.00%
TECA Dhstributions ) B0 U 0 0.00%
NPDES Distributions 0 $0 0 _0.00%
AwA Disiribulions F0 30 . $0 g
Miscellrneous _ $692.405 kN ($642 405) -100.00%
Total Expenditures ) $1,777,841 31,665,000 T tpt1zBany T A3E%
TRANSFERS T

Transfers In 30 . $104 000 Fibapon | D.DD%
Tranzfars Dut 104,000 Looosaf {5104.000) 100, 00%
Total Transfers $104.000 {§104,000) | [$208.000}  -200.00%
HET CHANGE 3 {%139,565) $196,500 $336 065 240 79%
TRANEFER TO RESERVES _%q 0 i s 0.00%
TOTAL USE OF FUNDS §1,881,841 $1,561,000 {3320,841);  -17.015%
ENDING FUND BALANCE 568,440 §264,848 $196,500 | 287.08%
RESERVE FUND BALANCE 30 W0 0 0.00%
WET INCREASE (Decressé) | 18139,565) $198 500 53360685 |  240.79%
hiote: Beginning! Ending Reserve Fund Balanos is mot included in Beginning! Ending Fund Balance i




CITY/COUNTY ASSOCIATION OF GOVERNMENTS
2005-66 PROGRAM BUDGET
JULY 1, 2005 - JUNE 34, 2004
{by fund)

TFCA FROGRAM FUND

Program Description: The Bay Area Air quality Management District (BAAQMD? fs ciareed nnder AB 434 to levy a surcharze on
motor vehicle regiswation fees to fund prejects and programs to reduce air puliution. This prowvides the revenues for the Transporiation
Fund for Clean Ajr (TFCA) Program, Forty {40) percent of the revenues gensrated within San Mateo County are gdlocated 1o CICAG
to be wsed to fund local programs implementing specified ransportation contra) Teasures to improve air quality in the San Franciseo
Bay Area. A nunimmum of Thirty (30} percent of the fimds are set aside for fhe County Transportation Demand Management (TDN)
Agencies with the remaining competed. The FY 2004-05 focus for the competad funds was on shuttle programs.

ESTIMATED BEGINNING BALANCE' 8371,745

RESERYE DALANCE £0
FROJECTED REVENUES

Inrerest Barnings A w4, 000

TFCA Motor Vehicle Fee Revenue” f1,047 280

TOTAL PROJECTED REVENUES 1,051,289

TOTAL SOURCES OF FUNDS $1.423.034

FROFPOSED EXPENDITURES

Administration Services $11.300

Professional Services 531,000

Supplies RO

Conlerences & Meetings R0

TFCA Dhstributions (See Attached Details) F1,055.000

TOTAL EXPENDITURES 31,097,300

NET CHANGE {540,011}

TOTAL TRANSFERS £3,000

TRANSFER T(O RESERVE 0

TOTAL TSE OF FUNDS 1,108,300

ENDING FUND BALANCE $322,735

RESERVE FOND BALANCE %

"TFC, Funds arc o0 for two years.  Programming issnes, nlenscl und cost reimbursemegnt recull inoo belapnes camicd forward.

stimate for 2005-06 & 51,047, 28 dicet into San Mateo.
Beginning' Endmg Feserre Fund Balancs is not included in Beginning' Endmg Fund Balumee
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TFCA PROGRAM FIVE YEAR HISTORY

Member assessments and matching funds are distributed in accordance with the {unds
received with hmited administration cost.

TFCA FIVE YEAR PROJECTION

Member assessments and matching funds are distributed in accordance with the iunds
received with limited administration cost. Given this, there is Titlle information useful for
Board decision-making in a five year projection.

TREND:

Member asscssments and matching funds are disidbuted in accordance with the funds
received with limiled adrmimstration cost.

Since it basically disiributes the funds received, it is not reasonable to establish a reserve
for this fund.
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DB T CHANGES IN TFCA_FUND (22/23124/26/96) BUDGET BY FISCAL YEAR
T
Projected
| Ats) Eutinetar Burlgei Budget
F 20005 F 2Q06-06 Chanpe  |% Change
IBEGINNING BALANCE 82,257 $371,745 $279.484 302.95%
RESERVE BALANCE 0 30 - 50 £.00%
PROJECTED "
REVENUES |
Interest Eamings 54,000 54,000 30 0.00%]
Membar Cantribufion 30 _ $0 i B0 0.00%
Cost Rermbursements 0 3G ] 0.00%
ISTEA Funding b1 50 80 (PR
Granis %D £0 _ §0 . 0.00%
SF1A, Trefic Study 50 50 _ 80| 0.00%
TFGA 51,049,336 $1,047.285 {52.047) -0.20%
MPDEE_ 0 50 S 0.00%
BE, 0 50 50 0.00%
MiscElisnecus 50 50 N 50 £.00%)
Total Revenuss $1.053,336 51,051,289 (52,047) -0.18%
TOTAL SCURCES OF FUNDS $1,145.553 $1,423,034 $er744t - T ATy
PROJECTED T
EXPENDITLRES . .
Adminigtratlon Services §10.834 1300 00 B466 4.30%
Professional Semvices 320 497 31,004 £1,500 S.10%
"IConsulting Services g0 - &0 in 0.00%,
Supplies B . 0 0. L. 2%
Prof. Dues & Memberships 30 50 B0 .00%
Conferences & Meetings 11 it L H 0.00%
Publications £0 i 30 i 50 0.00%
TFCA Diatributions 5730,73% $1,055,000 524,265 44.33%
MPDES Distributions _ 50 : 50 ol 0. 0.60%
AR Digtributions i o ___%0. | 0 0.00%
Iizcelansous U - 0 §0 . 0K1%
1 H .
Total Expenditures ' 771,063 $1,087.300 5325237 42.31%
TRANSFERS ) ) R
Trangfars fn . 50 _$7H.783 i §76.753 0.00%
Transfers Out $2.785 381,783 $7E.008 | 7236.00%
Total Transfers §2.785 53,000 Fzi6 7%
NET CHANGE §275,.485 B (548,011 (322p,489)[ 17 .54%
TRANSFER TO REBERVES S0 21 30 0.00%
TOTAL USE OF FUNDS §775,848 81,160,300 $325,452 42.15%
ENDING FUND BALANGE ~ $371,745 $323735 (545,017} 13.18%
RESERVE FUND BALANCE _ 50 50| 30| " 0.00%
NET INCREASE [Dacraase) $278,488 ] {$49.011) ($328.485  A17.54%
IN FUND BALANCE
- I :
Mote: Beginning! Ending Reserva Fund Balence is not included in Beginning/ Ending Fund Balance . i
i
— - " l - —
| |
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS
2005-06 PROGRAM BUDGET
JULY 1, 2005 - JUNE 30, 2006
(by fund}

SAN MATEO COUNTY ENVIRONMENTAL/ TRANSPORTATION PILOT PROGRAM - AR 1546

PROGRAM DESCRIPTION: A C/CAG sponsored initiative AR 1546 was signed into law by the Governor on September 29, 2064 and
iook etfect on January 1, 20035 as Chapler 2.65 {commencing wilh Section 65089111 to Division 1 of Title 7 of the Government
Code: and Section 9250.5 of the Vehicle Code, relating to local government. The new law provides authorization for the Ciny/'Connry
Asgociation of Governments of San Mateo County to impose an annual fee of up w $4 on motor vehicles repistered within San
Mateo County for a program for the management of traffic congestion and storm-water pollution within San Mateo County, The
Board authorized the implementation of 4 $4 fee beginning 7/1/05. Both the traffic congestion and storm-warer pollution programs
conzist of support for local programs and new eounlywide programs.  An stlecation for cach agency is provided ta support the local
programs. New countywide programs will be developed for both congestion refief and storm-water pollution programs,

ESTIMATED BEGINNING BALANCE 30
RESERVE BALANCE 50

PROJECTED REVENEES

Interest income 10,000

DMV Fes 51,860,000

Crranls

TOTAL PROJECTED REVENUES F1.870,000

TOTAL SOURCES OF FUNDS £1,870,000

FRGPOSED EXPENDITURES

Administrative Services $125 000
Professional Services $50, 000
Conzulting Services $300.080
Supplies'

Professional Dues & Memberships

Conierences & MhMeetings

Pablications

MY Distibution 51,303,000
TOTAL EXI'ENDITURES £1,578,000
TRANSFERS _ $104.000
NET CHANGE S138,000

TRANSFER TO RESERVES

TOTAL TISE OF FIINDS Fl.682,000
ENDING FUND BALANCE S188,000
RESERVE FUND EALANCE ' 3L

Menle: 1- Beginning/ Ending Rescrve Fund Bulance i nol ineluded in Beginping/
Ending Fund Balinee
2- Assumed full allocation 6 Citics! Cauney.
A-Transfer ot of 104,000 & o repay FY {4-05 lown B MY scp, -6



AB 1545 Program Five Year History

IAB 1548 Program Five Yoar History

F B0-01 THRU 4-05 |
z a

iFY 06-01 THRW 34-05 [
| - -

5120000 PYRT ,
: 1 — :
500,000 .:...... f_ 51 :
SB0.000 4 / ! ¥ :
—— RenEnues ¥ '  Envdi
BB0,000 i ——_ — ing Balance:
/ |_..'ﬂ ~Expaniuwes | - 1 ::. - | i—a—Rezeres
$40,000 | S |
f' - e :
30,000 - i S -
=I' : 5o i ]
$0 +—-—— . Bl 4 ——|
o001 01-07  2-03 ORDd 0405 oo-b1  O01-02 0205 0304 0405 —
AR 1546 F'rugra_n”:s Five Year projection -AB 1545 Program Fiva Year prijection
F¥ 05-06 THRU FY 0910 | o i FY 0506 THRL FY 08-10 |
T T = R -
§3.000,040 : i . 51,000,000 . . |
i ; $500,000 - _
| 2800000 ————t : T~ | seonooo = ‘1 ,
32,005,000 = N i £700,000 ‘;,.- ; -l T
_:/z/' \,‘\h - E500,000 7 ¥ ; —— Ending Balance
$1.500,000 - . d ; i $500.000 - :
i . |~ Expendiurae - £ 1 ' |-=—Roservos
§1.000,000 il R 300,000 - ;" _____ ‘I.1Il
E50000 | — e e e - __ 0000 - /_/_. _
d \ £A00,000 o :
; 80 : : + - . - — -
050E 0807 OF-DB 0005 0810 D5-0E OE-OF O7F-00 0O0-04 0510 —
! ' [
! : e P
TREND: Revenue is wot collected un‘n] FY 0516 and omds 1A LA, i | )

———r—— e

Expendture in £ {4-05 was paid by a Loan fom fhe San Meten © Cemgeslion Eeliel Proprem Fuond that will be paid bm,:k n FY 0506,
Progrems wilt be implementzd {thut matches the fondeng availabls
Will nod invest in recuTring programs 5o as w 1ot create a futnre wnfunded hﬂbu]m,
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CHAMGES |N AR 1548 PROGRAM FLIND {08} BUDGET BY FISCAL YEAR
| i

‘Projected ]
Achuzl Budneied . |Eunget Budget
_ i FY 2004-05 FY 200508 'Change % Change
|BEGINNING BACANCE 50 50 30 0.00%
RESERVE BALANCE $0 0 $0 _0.00%]
PROJECTED _ o TE, $0
REVENUES
] ! 50 80 ]
Interest Earnings E) $10,000 $10.000 0.00%
Member Conlribulion 0 &0 L 0.00%
Cost Reimburzements a0 01 30 L D
ISTEA Funding 50 30 $0 ¢.50%]|
Grants ] 50 g 30 0.00%
SFiA Trafiic Study $0 $0 B0 0.00%
TFCA, 50 §0 g 0.00%
NPDES i 50 54 0.00%
278, _ sa 30 $0 0.00%
Miscellaneous 30 $1,860.000 |, .. 1,860,000 0.00%
Total Revenuas i 50 . §1.A70,000 §1,870,000 0.00%;
TOTAL SOLRCES OF FUNDS T s . $1,870.000 $1,870.000 B.00%
PROJECTED !
EXPENDITURES ) '
_ . 30 . 50
Administration Services LT RL LY 125,000 $24 040 23.78%
Professional Services $0 50,000 $50,000 0.10%
Conzsulting Services ; 10 300,300 * §300.000 0045
Supplies $3,000 50 ($3,000]  100.00%
Profl. Dyes & Memberships . 50 | B0 0.00%
IConferencas & Meetings i ¥0 30 0.00%
Publications - 50 g0 ! T 50 B.00%
TFCA Distributions__ | 30 50 $0 0.00%
MPLCS [hetributions | $0 8 $0 0.00%
At Distributions 50 %0 B 0 0.00%
Mizcallansgus $0 $1,103,000 §1,103,000 0.00%,
Total Expandhtures §104,000 %1,578,000 B1AT4000 0 T 1417.21%
' $‘D ! .
TRANSFERS _ - o
Transiers In o §04000 S0 ($104.000)  Ao0.00%
Transfars Oul 0 5104,000 $104,000 0.00%
Total Transfers {$104,000) $104,000 F20B.000 7 200.00%
HET CHANGE 30 $188 000 168,000 0.00%
TRANSFER TO RESERVES 30 50 3 [.00%
I . 0 | '
TOTAL USE OF FUNDS B  $1,682,000 31,582 000 0.00%
ENDING FUND BALANCE : 0 CBBB GO0 $188,000 0.00%
i . _ ]
RESERVE FUND BALANGE §0 $0 §0 0.00%
NET INCREASE (Decreass) 5 F188,000 188,001 . 0.00%
IN FUND BALANCE | . _
b | I
Nole: Beginningf Ending Reserve Fund Balance is not incduted in Beginning! Ending Fund Balance T
I I ’
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ATFACHMENT B

MEMBER ASSESSMENTS
{Same as FY 04-05)
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ATTACHMENT C

Graphical Representation of C/CAG Budpet
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C/CAG FY 05-06 REVENUES

[nterest Members

A8 1546 %
23 SMCRP
. 21%
AWVA
8%
ransportation
NI:'?ELES TFCA 115
13%
CICAG FY 05-06 EXPENDITURES
General Fund _
AB 1546 391 Tramsportation
13% 17%
Ava :
oo (L
WMCRP
NPDES 20%
18% TFCA
14%
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CICAG MEMBER DUES! FEES HIGHLY LEVERAGED

CICAG FY 05-06 REVENUE

Member Duss
3%

Member Feas
EEEEs . - 21%

Leveraged®

Heyvenue MCRFP
80%

Leverage= $6,950,607/%4 980 818= 35415 1
(Less SMCRP Funds}

CICAG CONTROLLED FUNDS

Member Bues Member Fees

59
1% | SMCRP
L

4% Leveraged

P R e,

\

Funds
Frogrammed
TE%

Leverage=%$31 B50,607/%1,960,818=16.20 1o 1
(Less SMCRP Funds}
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ATTACHMENT E

FY 2004 - 05 Projection vs. FY 2004 - 05 Updated Budget
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CICAG FY 2004-05 PROJECTION VS FY 2004 05 UPLATED BULRZET
h T ”

. ! .
Projected Updated
At ' Burgeted Budget Budgat

| F'¥ 2004-05 Fy 20045 Change % Change
BEGINNING BALANCE $3,826,344 S2a11484 | | $1473,350 56.63%]
RESERVE BALANCE $262.697 $200,503 | ¥81.754 20.71%
PROJECTED ) -
REVENUES

Interest Earrings 528 270 " $25,500 (Ft50) T A%
Membar Cantribiution 51,881,343 $1,881 343 30 0.00%;
Cost Reimbursements $383.197 $400,000 {516,B03) -4_20%,
1STEA Funding $400.714 S380,000 0,714 Z.75%
Gramts | $302,303 $530,000 (5227 507} ~A2.54%
SF1A Traffic Study $0 50 &0 [
TFCA $1,043,336 51,034,842 $r4854 | 1.42%
NFDES 31,378,304 $1.379.475 {$1.171) -0.08%,
ANA _ . SE80,000 580,000 0. 0.00%
Miscatianeous $100,000 $156,000 (50,000 -33.33%
Total Revenues 6, 04857 6474960 (270,303 4.1%
TOTAL SOURCES OF FUNDS _$10,030.001 $5.886,444 | 51,143,557 12.87%
PROJECTED i i _ R
EXPENDITURES

Administration Serdtes 5467 822 $362.375 | $105.497 25125
Professional Services $£1.040.203 i B84V EQD $204, 703 | 23.80%
ConsuUiting Services $2,827 610 | F1908217 $1.018,383 53.34%
Suppiies _ 145,950 368,250 #1830 E6Er,
Praf. Dues & Memherships . 357077 527,650 830,327 . 109.62%
Conferences & Meetings 36,054 50,500 [$2.846) -3 0%
Puilications $290.909 526, B | F3.408 13,20%
TFCA Distmibutions 5730732 $1.138,740 {$408,008) -35 63%
HMFDES Disllouliong 50 $0 ] 0.00%
AVA Distributions 678,000 |__$77.000 $1,000 0.15%
Miscallaneays 52,760,528 | 81721500 51,148,028 G0.68%
Total Expenditures 56,767,375 1 S6.788182 © $1.079,193 28.16%)
TRANSFERS ] _ '
Translets [n $168.212 : __$3Ba4s0 __{3216.238) -68.25%
Transiers Cut §$168,212 §3B4 450 (3216.238)| 5B 25%
Total Transfers 0 $00 50 0.00%
NET CHANGE - {Bz582,718) ) (8313,222) ©iF2.2494%6) TiR18%
TRANSFER TO RESERVES ($25 440) 50 {355 445) | DR
TOTAL USE OF FUNDE .~ $B.678.027 | . $6.788,182 B1BB074E | 27.85%
ENDING FUND BALANCE | $1,351,074 32,098,262 fs747,133).  3581%
RESERVE FUND BALANGE 5184249 $200,503 66641 301%
NET INCREASE (Dacrease) .| (82474270 [$313,225 {52.161,048)| ~ B2 0a%
IN FUND BALANCE )

i e L. .
Mote: Heglnning Ending Resgr_-.lr_q_Fund Elalamie s not included in Beginning’ Ending Fund Balance
| H
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C/CAG AGENDA REPORT

Date: May 23, 2005
Ta: Congestion Management and Air Quality Committee
From: Local Service REP Review Commitize

Subject: RECOMMENDATIONS FOR THE AWARD OF FUNDING TO CITIES
UNDER THE 3*® CYCLE OF THE “LOCAL TRANSPORTATION
SERVICES™ COMPONENT OF THE COUNTYWIDE CONGESTION
RELIEF PLAN

{For further information contact Walter Martone at 399-1465)

RECOMMENDATION

That the Congestion Management and Atr Quality Committee (CMAQ) consider the
recommendations of the Technical Advisory Committee (TAC) that will be presented orally,
for the award of funding to cities under the “Local Transportation Services” component of the
Countywide Congestion Relief Plan.

FISCAL IMPACT

There is $700,000 in funding available to match local jurisdiction contributions for projects
under this component during the 3 fiending cycle. The review commitiee recommendations, if
adopted, will obligate & maximum of $346,599.50. :

SOURCE OF FIINDS

The source of the matching funds will be the C/CAG Member assessments that were adopted
under the Countywide Congestion Relief Plan combined with doltar for dollay matching funds
from the San Mateo County Transportation Authority. All of the applicants must also match
these funds dollar for doliar from whatever funding sources they chose.

BACKGROUND/DISCUSSION

This item 15 being considered by the TAC at its meeting on May 19", Due 1o the fact that the
CMAQ meeting has been moved up one week (becaunse of Memorial Day), the mailing of
matetiais for the CMAQ Committee had to occur before the TAC meering. Therefore the
recommendations of the TAC will be presented orally to the CMAQ Committee, Attached are
the materials that were provided to the TAC for s consideration on May 19%.

ATTACHMENTS

» Materials provided for the TAC s consideration at its meeting on May 192
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C/CAG AGENDA REPORT

Date: May 19, 2005
To: Technical Advisory Committee
From: Lacal Service RFP Review Committee

Subject: RECOMMENDATIONS FOR THE AWARD OF $346,599.50 TO SEVEN
CITIES UNDER THE 3" CYCLE OF THE “LOCAL TRANSPORTATION
SERVICES” COMPONENT OF THE COUNTYWIDE CONGESTION
RELIEF PLAN

{For further information contact Walter Martone at 599-1465)

RECOMMENDATION

That the Technical Advisory Committee (TAC) approve the recommendations contained in this
report for the award of funding to seven cities under the “Local Transpertation Services”
component of the Countywide Congestion Relief Plan.

FISCAL IMPACT

There is $700,000 in fanding available to match ocal jurisdiction contributions for projects
under this component during the 3™ funding cycle. These recommendations, if adopted, will
obligate a maximum of $346,599.50.

SOURCE OF FUNDS

The source of the matching funds will be the C/CAG Member assessments that were adopted
under the Countywide Congestion Relief Plan combined with dellar for dollar matching funds
from the San Mateo County Transportation Authority. All of the applicants must also match
these funds dollar for dollar from whatever furdting sources they chose.

BACKGROUND/DISCUSSION

The intent of the Local Transportation Services component of the Congestion Relief Plan is to
increase the use of public transit by the residents of each local community, thereby reducing
local congestion. Local jurisdictions are encouraged to participate in experimental efforts 1o
provide transportation services for its residents that meet the unique characteristics and needs
of that jurisdiction. A Countywide pool of funds of $700,000 has been made available to
match local jurisdiction efforts on a dollar for dollar basis. It will be up to each jurisdiction to
determine how these services wil! be organized, the rype of service to be provided, and the
amount of contribution that the jurisdiction wishes to make. The benefit to the jurisdiction will
be the creation or expansion of local transpertation services that focus primarily on connecting
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that jurisdiction’s residential areas with downtown, employment cemters, schools, and transit
stations.

Eenewal grants:

1. Menlo Park: $60,145 requesied (reduction of $11,536 from the previous cycle). This
program includes two separate elements. The first element is a fixed route midday
shutfle service to medical facilities, downtown Menlo Park, the library, procery stores,
senicr centers, the Caltrain Station, the Veterans Hospital, and the OICW job-training
center. This element also provides service for children going to recreation facilities.

The second element 15 2 peak period commuter shuttle that connects the Caltrain Station
with major lecations throvghout Menlo Park including worksites on the west and east
sides of U.5. 101, Mid-Peninsula High Schoot, OICW, and the Veterans Hospital.

2. Foster City: $66,550 requested (increase of $1,550 from the previous cycle). This is &
fixed two-route shuttle service that connects the Cattrain Hillsdale Station with
residential neighborhoods, shopping centers, schools, the library, and recreation
centers. The service was started in response to Sammtrans service cutbacks that reduced
headways from 30 minutes 1¢ 60 mminutes.

3. Burlingame: $45,000 requested {decrease of $5,000 from the previous cycle). This is a
fixed route shuitle service that connects the Millbrae Inter-Modal Station (Caltrain and
BART) with the Mills Peninsula Hospital, Mercy High School, and the residential
areas along Adeline Road and El Camino Real.

4. East Palo Alto: $73,915 requested (increase of $15,810 from the previous cyele}. This
service has three distinct elements, two of which are confinnation of existing services
and the third is a new service.

The free weekend shuttle service is a fixed route service connecting the Palo Alto
Caltrain Station with Jocations throughout East Palo Alto including health facilities,
senior centers, shopping, and residential areas.

The senior shuttle service is being reconfigured to be a combined fixed route, demand
response, and fixed schedule service. It will be operated directly by the City instead of
an outside contractor. These changes are being implemented to reduce costs and
increase ridership. The service targets senior citizens and takes them from residential
areas to shopping, the Senior Center, and medical facilities.

The third element is a new service, Xt will provide up to 100 subsidized monthly
Samtrans passes for low-income East Palo Alto residents. Due o the high up-front cost
of @ monthly pass, mest low-income individuals are forced to purchase daily tickets at a
higher cost, thereby limiting their use of transit. This subsidized ticket program will
hopefially resnlt in an increased use of the Samtrans bus systemn.
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3. Milibrae: $36,000 requested {this request is for anticipated unspent carryover funds
from the existing contract with Millbrae - no new funds are requested). This service is
operated directly by the City and is strucrured as an advance reservatiop service for
senior citizens that takes them door-to-door with their destination. In order to keep
costs low, & modest fare is charged to the customers. Service is offered to medical
appointments, shopping, and recreation facilities. As originally designed, this shuttie
was also intended to include transportation for students to access the Taylor Middie
schoo] and after school activities. Unformmately this element of the service was never
implemented due to school-related requirements that were too difficult for the program
to accommodate. For this reason and also due to a late start in implementing the senior
citizen service, there are substantial unspent funds in this program. The City has
estimated that there are sufficient carry-over funds to continue the service for fiscal
year 2005-06. The City also intends (o continue to explore the possibility of expanding
the service for middie schoo! stodents.

New grants:

1. Brisbane and Daly City: $44,989.50 requested. Samirans bus service for the City of
Brisbane and the Bayshore section of Daly City was eliminated iast year due to low
ridership and inadequate fare box revenues. Int response to this service change, the two
Cities worked together with the Samtrans Shuttle Bus Program to design a new service
that would be more responsive to the demographic in this locality. The new program
operates as an on-demand service that takes residents of Brisbane and the Bayshore
area of Daly City to the Bayshore Caltrain station, the Colma and San Bruno BART
stations, Serramonte and Tanforan Shopping Centers, and other locations upon the
request of the riders. The newly designed service has proven to be very popular and is
meeting a unigque need for the comnumities it serves.

LOCAT SERVICE PROGRAM EVATLUATION

In November 2004, the C/CAG Board commissioned an independent evaltuation of all of the
Incal service programs that were currently being funded by C/CAG. The conclusions were that
all of the programs were meeting important service needs for their indjvideal communities and
that the services were designed to specifically address Jocal mobility issues not currentiy dealt
with by existing transit and other transportation programs. All of the programs were playing a
vital role in helping individuals to rely less on the automobile for transportation.

The evaluation report also provided some guidance for future programs, including the
identification of best practices and recommended performance standards/ benchmarks so that
CICAG could compare the effectiveness of the services. These standards covered operating
cost per passenger, operating cost per revenue hour, and passengers per revenue hour. All of
the programs being recommended for funding have achieved at least one of the benchmarks.
CICAG staff will carefully monitor each program to ensure that it is making appropriate
progress thronghout the centract period toward achieving all of the benchmarks.
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ATTACHMENTS

+ Applications from the jurisdictions are enclosed separately for TAC members only.

-42-



C/CAG AGENDA REPORT

Date: May 23, 2005
To: Congestion Management and Ajr Qualiry Commitiee
From: Richard Mapier, Executive Director

Subject: MTC’S TRANSIT ORIENTED DEVELOPMENT PROGRAM (TOD) AND
POTENTIAL IMPACT ON THE DUMBARTON RATL EXTENSION

(For further information contact Richard Napier at 650 399-1420)

RECOMMENDATION

This item is for discussion and possible action. The CMA()} Commiittee may want 0 make a
recormmendation en which Option: should be adopted by the Metropelitan Transportation
Commission (MTC) for its Transit Criented Development Program.

FISCAL IMPACT

Unknowt:.

SOURCE OF FUNDS

Net applicable.

BACEKGROUND/DISCUSSION

At the April CMAQ meeting, Jim Bigelow brought to the Committes’s antention a concern that
MTC is considering adopting policies that (e Transit Oriented Development funding and New
Rail Starts fonding. The issue is whetber this new policy could have an impact on the New Rail
Starts funding that is needed to complete the Dumbarton Rail extension. Attached is a draft of
the policy being considered by MTC. Attached to the policy is a chart that identifies the
various options for ways to implement it. The CMAQ Commitiee miay want to review these
options and decide if a2 recommendation should be made to MTC on the adoption of one of
these options or a variation of one of the options.

ATTACHMENTS
s+ MTC Prehminary Regional Policies and Incentives to Encourage Transit-Crienied

Development.
« Anachment A: MTC's TOD Policy — Key Issues Matrix
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PRELMINARY DRAFT & REGONAL Tob FOLIY

PRELIMINARY REGIoNAL FoLICIES AND INCENTIVES To ENCOURAGE
TRANSJT-DRlENTED DEVELOFMENT

l. PurposE

The Metropalitan Transportation Gommission (MTC) has developed a set of policies to
improve the integration of transportation and land Lse in the Bay Area—inr:iudmg o
specific policy to condition the allocation of regional discretionary transi funds under
MTC’s contral, provided by Resolution 3434, on Supportive tand use policies for station
areas and corricfors included in the region’s transit 8Xpansion program. The intent of this
regional Transit-Oriented Development {ToD) policy is to improve the tost-effectivensss
of regional investmerits i ) i

agencies, local urisdictions, and the private sector to work together to sregte
development patterns that are mare supportive of transit’ The PUrpose of this paper is
to propose draft performance measures and implementation strategies for the regional
TOD poiicy. It will be widely circulated for public comment, and the proposed
performance measures and implementation strategies will be tested through a series of
case studies, to be refinad and eventually adopted as part of an update to Resolution
3434 in 2005

. BACKGROUND

The five regional pianning agencies, led by the Association of Bay Area Govemmaents
({ABAG), released a Smart Growth Vision for the nine-county Bay Area in 2002 that
established & goal of capturing half of all new development over the next two decadas
around the region's transit hubs ang cormidars.” In December 2003, the Metropolitan

MTC’s Resoiution 3434 provides g funding commitment of $11.7 bilfion for nearly two
dozen new transit SXpansion projects in the nine-county San Franciseo Bay Area (see
Aftachment A for a complete list of projects). Some of these projects ars planned for
newly growing areas and others are intended to improve service in the urban portions of
the region. These projects encompass a wide range of transit technologies (BART, ligrht
rail, ferry, cormmuter rail, streetcar, and bus rapid transit) and will sUpport a diverse
range of places {urban downtowns, suburban centers, residentiai neighborhoods, ang
park-and-ride stops),
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. EXISTING MTC PoLiey

The Commission's Transportation/Land-Use Platform calls for a stronger linkage
between transponation and land use planning in the Bay Arsa. As a key elemeant of the
platform, the Commission took a further step to condition the award of regional
discretionary transii funding on supportive iocal land use policies. The policy states that
the Commission will:

v Encourage changes fo local general plans that support Transit Oriented
Development for Resoiution 3434 investments.

» Promofe development of land uses adfacent fo major transit extensions o support
ridership markefs that will make these investments economically feasible.

« Condition the award of regional discretionary funds under MTC's controf for
Resolufion 3434 expansion projects on the demonstration by local govermment that
plans are in place supporfing some level of increased housing/employment/mixad
use dansify around transit stations.

This paper defines how the above policy to condition transit funding on supportive Jand
use could be implemented. It is based on extensive work undertaken as part of the
ongaoing Transit-Orented Development study conducted by MTC in parinsrship with the
Association of Bay Area Governments. |t is also an attempt to build on and support two
ather existing policies for linking stpportive land use with transit investments—BART's
system expansion policy and FTA’s New Starts pracess for federally funded transit
axpansions.”

There are three key alements of the regional TOD policy as proposed: () utiiize g
simple performance measure to quantify appropriate minimum levels of development
around transt stafions to support cost-effeciive fransit investment decisions; (b) provide
finangizl assistance for the development of local station aras plans for tfransit stations
subject to the regional TOD policy, and (c} establish a transparant implementation
pracess that defines expectations, timelines, roles and responsibilities for key stages of
the transit project development process.

I'Y. CORRIDOR PERFORMANCE MEASURER

The goal of transit-onented devalopment is to maximize the number of potential transit
rders that iive and work within walking distance of transit stations. A key part of the
implementation of this regional TOD policy is to estabiish a guantitative performance
measure that can be applied to regional transit investments under Resolution 3434,
MTC and the TOD Study consultant—the Center for Transit-Orfented Development—
spent sevaral months developing a set of alternative petformance measures and vetting
them through a variety of stakeholders inciuding local transportation agencies, city
planning staff, private developers, non-profit housing providers, community organizations
and cther industry experts. '
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These initial performance measures inciuded: {1) a proposai to establish a threshold for
a minimum percentage of riders that walk to the transit stations as a proxy for
sWrounding transit-oriented development; (2} a proposal to measure papulation and jobs
along the proposed transit comidor; and (3) a proposed point system that would evaiuate
population, employment, urban design standards, and other supportive local poligies to
promote TOD. The first and third measures have since been eliminated due to 3 variaty
of concerns, Forecasting walk access to future transit stations was seen as tog
burdensome for transit agencies and local governments since it is not a traditional
Mmeasure and couid easily prove to be unreliable. The point system was discarded due
10 concerns around the subjectivity and the complexity involved in the proposed
evaluation process.

Two options for performance measures are presented here—Qption 1 is based on
popukation, while Option 2 is based on both Pepulation and jobs. Option 1 would
establish a threshold for minimum laveis of popuiation in the aregs mmediately aroung
transit stations along a proposed corridor, based on studies that conclude that peopie
who five within a close walk of a transit station are far mare likely to ride transit." Option
2 would include both poputation and Jobs, based on the additiona findings that
commuters whose jobs are close to transit are mare likely to commute on transit Either
one of these options wouid set threshold levels—of population ar a combination of
population and jobs—for a corridor under consitleration, taiiored to the type of transit
being proposed and based on both existing land use patterms and future Jand use plans.
How targets are distributed atong the corridor, and how the targets are distributed within
the proximity of each station — e.g. by housing type, employment type and density-—
wallid be determined collaboratively by the affacted local Jurisdictions in each corridor.

It is essential to note that developing vibrant transit viltages and quality transit-orientad
development throughout the region—and building places that people will want ta live,
work, shop and spend time in—wilf not be solved through housing or population alone.
Parks, shops, neighborhood sarvices, street design, block size, parking policies and
dasign features that enhance community character are al! criticai elements of creafing
successful transit-oriented devefopments. MTC believes that these are jssues that are
best addressed on a station-by-station basis as part of the proposed Station Ares Plan
process (see below for more details).

Both corridor performance measures presented helow are based on higher thresholds
for transit systems that are costlier to build but aiso serve as better attractors for fransit-
oriented development. Thus higher poputation thresholds wilt be proposed for BART
expansions, and lawer thresholds for cormmuter rafl ane fenry terminals. As the policy is
proposed, there would be no population threshold test applied to any express bus of
enhanced bus projects as part of Resolution 3434

OPTION 1: AVERAGE POPLLATION PER SQUARE MILE

RESIDENTIAL ONLY
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BART Light Rail Bus Rapid Commuter
! ' Transi railFerry

Population Per; 11,000 10,000 8.000- | 6000
Sguare Mile 21,600 20,000 18,000 16,000

Population per square mile is an average per station based on planned residential
population within & half mile of st new stafions.

DPTIDN 2: AVERAGE POPULATION PER SQUARE MILE
RESIDENTIAL PLUS EMPLOYMENT

BART | Light Rail Bus Rapid ‘CommLier
Transi Rail/Ferry

Population+.Jobs 25,000- 15,000 15,000- 15, 000-
Per Squars Mile 45,000 35 D00 30,000 25,000

Fopulation per square mile iz an average per station based on planned residentia!
“and employment population within a half mile of all new stakions.

V. REGIONAL SUPPCRT: STATION AREA PLANS & TLC

MTC is in the process of developing a Station Area Flanning Program to assist local
governments and transit agencies in the development of these station ares plans. As
part of the implementation of the regional TOD policy, each proposed transit project
seeking funding through Resclution 3434 must develop a station area plan—funded by
MTC as part of the Station Area Ptanning Program—for each proposed station™ Statior
Area Plans should, at a minimum, define both the land use plan for the area as well as
the policies— ' .

zoning, design standards, parking poiicies, etc.—for implementation. The plans should
also nclude the following elements:

+ Market assessment of the timing and viability of various proposed land uses:

+ Transit ndership estimates and estimates of patrons walking from the station area to
the siafion itsalf;

= Stafion access and circulation plans for motorized, non motorized and transft access:
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» LUrban Design standards, such as hlock size, “build to” fines, streetscape ang
sidewalk standards, particularly those that will promote the livability and waikability of
the station area;

» TOD-related parking standards for each land use, along with provision for shared
parking;

» Afinancial plan for identification of public infrastructure reguired and needed revenue
tools such as tax increment financing, parking revenuss or parking districts ang
assessment districts:

* Implementation plan for the station area plan that addresses how development
proposals should be evalyated based on their consistency with the station area plan,
Definition of a process for how the togal Jurisdiction will deal with project proposals
that do not meet or contribute to the standards, criteria and expectations established
in the local Station Area Plans, :

it Is also envisioned that TLC capital project funding, as weil as funds availahle under
MTC's Housing Incentive Program (HIP}, wouid provide additional financial incentves to
carry out projects identified in the Station Area Plans.

VL. PROPDSED IMPLEMENTATION PROCESS

Transit-oriented davelopment involves the implementation of both transit projects and
land use decisions, which have tradtionally been developed in different policy arenas

. and on separate schedules, Major transit projects typically involve the foliowing major
steps: (1) Alternatives Analysis/Envirenmental review, (2} Preliminary Engineering, (3)
Final Design/Right of Way, and {4) Construction. Land use development decisions
relating to transit stations typically involve the major steps of general pian amendments,
statian area plans, zoning amendments, and permitting. In both cases some of these
steps may be conducted concurrantly or in a elightly different order.

tn order to implement the regicnal TOD policy, itis proposed that 2 mare coordinated
process be developed for linking Resolution 3434 transit projects with supportive land
use poilicies as shown in the accompanying flowchart and table. The flowchart focuses
on MTC's process — particularly two threshald tests: 1) Plans are developed that meet
the test after the EIR, and 2) Plans are adopted and in place before construction. The
tabie provides more information regarding concurment activities by different agencies.
Note that while the typical proposad implementation process is described here, the exact
implementation steps would need to be addressed for individual Resolution 3434
projects to correspond to specHic situations,

Each of the major transit extensions subject to this pratess will need to cohvene o
Corridor Working Group—many already have a warking group that may be adjusted to
take on the role of addressing supportive land use palicies. The Caorridor Working Group
should be coordinated by the relevant county congestion management agency (CMA),
and will need to include the sponsoring fransit agency, the focal Jurisdictions in the
comidor, ABAG, MTC, and other parties as appropriate,

The Cormidor Working Group must assess whether the planned leve| of development-—

the level of local develapment planned around each of the stations and summaed for the
entire transit extension in the comidor—satisfies the corridor threshold as defined for the
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mode. The Comdor Warking Group should also address haw te distribute targst levels of
development ameng individual stations, MTC will assist in the development and funding
af Station Area Plans for transit stations under Resolution 34234,

One key purpose of the Corridor Working Group is to connect the development of station
area planning with the development of the transit project~—creating transit stations that
strengthen toca! communities and promating local devetopment patierns that effectively
support the transit system. The Corridor Working Group will continue with corridor
-evaluation and station area planning until the comidor threshold is met and sutpporfing
Station Area Plans are adopted.

The next step of the process involves the adoption of local policies to enabte and
faciiitate the implementation of the Station Area Plans. The Corridor Working Group'
should monitor the deveiopment of station area plans and to assess whether the corridor
will meet the corridor population threshold for the defined transit mode. At this paint
MTC project review can accur, with the subseguent fund allocation for project
construction. MTC can then further assist in the implementation of the Station Area
Plans through TLC and HIF grants.

As noted af the beginning of section, the intention here is to describe a proposed
“typical” or "model” implemsntation precess—ihe sxact implementation steps need to be
addressed for individual Resolution 3434 projects to corraspond to specific situations.
The Resolution 3434 Transit Expansion Projects are inciuded as Attachment A—nate
that the appiication of these thresholds to the indwvidual projects will be subject to
subsequent discussion with sponsors that assess the development stage of the project,
the type of project, and the role of regionai discretionary funds.
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TOD PoLicY MPLEMENTATION PROCESS
for Res. 3434 Projects

Altematives Analysis/

Project Environmental Review
DEIS/ FEIS! RODINOD
Corridor Working Group

]

Comidor Evaluation
Station Area Planning

Corridor threshold met?

YES

Local adoption of

= Zoning ordinancas
« (General plan amendments
»  Specific plans

!

Local policies implemented/adopted?

Project Review / Fund Allocations

YES

Froject Construction
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Transit Project Stage / City | MTC/ICMAJABAG
Transit Agency™ '

Establish Corridor Working Group to address comidor thresnald
Conduct initial comdor performance evaluation, coordinate station area planning

Environmental review i Conthuct Siation Area Plans Coordination of
corridor working
group, funding of

1 station area plans
S,I‘ep I ‘Thrashold: {a):cormdormusthave plansthal-nisstcoridor developmer thresfolds, and:

o Station, AreaiBlansmust beicomplated g‘:si‘tsprqrecf comtireswith: pﬂanmngiaﬁ;}
{‘mssnng cnmdar thm&hn!d*fn{modemrmcﬂns;denng,moda}*unﬂf fhmsnnm’ fic met

I'-"rrazllrrurmryF Engmeermg' Adnpt Statmn Maa F‘ians
fFinal Design/ROW Revige genetal plan policies and
Zoning, environmeantal raviews

siStepa2 Hhireshold

-Gnnéﬁﬁ;::tinn- Im-plﬂméntéﬁah {ﬂnéﬁcmg, MOLUs) TLG plé-nm'r}g”ar;t':l' -
Solicit developiment capital funding, HIP

funding

VIl. KEY QUESTIONS FOR THE REGIONAL TOD PoLicy

This paper defines how MTC’s policy io condition transit funding on supportive land use
could be implemented. It is infended to define a set of policy proposals with enough
specificity to allow useful discussion and debate, while allowing enough flexibility for
meaningful feedback and input over the coming months. In addition to "esting” the
performance measure options and implementation process.through a series of TOD
case studies betwean now and Spring 2005, there are also a number of major palicy
qussiions that must be answered before the finat policy is adopted. These include:;

+ [z residantiaf population around fransit sfafions the best overall measure
for TOD supportive land use in the Bay Area? Should some meastre of
smployment be incorporated? Are the thresholds as defined appropriate?

« |z a performance measure at the comdar level the best approach? How
does the comfdor-level performance measure function for stand alone
stations, such as infill stations on an existing comidor, or the new ferry
ferminals that don't fit the tradifiohal definition of a comdor?

«  How does this policy apply fo transit profects that are farther slong in the
project development process under Resolufion 34347
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= This paper proposes fo exempt smaller scale express bus and enhanced
Ous profects from the regional TOD policy. Are there ather types of transit
projects that should be exempt? Should corridor enhancements and
upgrades that don't include new stations pe exempt?

» Should some minimum levef of exisfing development be in place before
final approvals for the transit project proceed into the consiruction phase?

= Is there additional assistance and necentives that local qovemnments need!
it planning for TOD and completing station area plans? :

» Are the rofes and responsibilities of the involvad agencies apprapriate?
What is the best role for the privates sector, community and neighborhood
organizations?

VIl NEXT STEPS FOR THE REGIONAL TOD PoLicy

MTC and its partners will conduct cutreach io transit agencies, local elected officials and
staff, public interest stakehoiders, developers/husiness interests and city staff to receive
feedback on the proposals. During this outreach period, MTC will also be conducting a
series of case studies to test how the proposed TOD policy would be applied and the
degree to which it would be effective in meeting the proposed goals.

MTC's Transportation-Land Uise Task Force, the MTC-ABAG Joint Policy Committes,
MTC's Planning and Opsrations Committee, and ABAG's Regicnal Pianning Committee
will all vet this policy praposal, and will be briefad an the findings from the casze siudies
as they are used to test the proposals. A final policy wili be amanded into Resolution
3434 as part of a larger update in the spring of 2005.
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Attachment A - Resolution 3434 Transit Expansion Projects N
Project Cost
. {2004 %: in
Project Sponsor millions)
AC Transit Berkeley/Oakland!San Leandro Bus
Rapid Transit: Phase 1 AL Transit 167
[Major Corriders Enhancements - Bus Rapid
Elements AL Transit &7
BART/Cakland Airport Connestar EART and
[Trivalley Transit Access Improvements to BART BARTEACCMA 445
BART East Contra Costa Rail Extension BARTAZCTA 390
BAET Framont to Warm Springs EART 678
BART: Warm Springs to 5an Jose/Santa Clara WTA 4,144
Cfaitraln’Exprﬂss phaseﬁ o UES
OPENFORSERYIGE ¥ |Caltrain JPE 123
Caltrain Express: Phase 2 Calltrain JPE 482
Caltrain Electrification Caltrain JPR B02
Caltain Downtown Extension/Rebuilt Transbay
Temminal TJPA 1,817
Capitel Comidor Phase 1 Expansion CLJPA 158
Gapitnl Corridor: Phase 2 Enhancements _ COJPA b5
Red n:ma] Expmssiﬂus Ty T -
*{I%‘h'a'se gl‘i@ PEN-FOIRSERVIC W SMTC 102
MUNI Third Street Light Rail Transit Project F"hase 2
- New Ceniral Subway Muni 594
Altamant Commuter Express {ﬂ.GE] senvice SJRRC, ACGMA,
expansion WTA 128
Sonomea-iarn Rail SMART 788
- [SMTA, ACCMA,
- |VTA, ACTIA, Capitol
Cumbarton Rail Corhdor 300
IDowniown/East Valley: Santa ClarafAlum Rogk
Corridor and Capitel Expressway LRT Extension to
Nigman NTA 550
Expandad Feny Service Phase 1: Berkeley,
AlamedalQalkland/Marbar Bay, and South San
Francizco {o San Francisco, Downtown Ferry
(T erminal Improvements, and Spare Vassels, WTA 100
Expanded Ferry Service Phase 2: Alameda to South
Ban Francisco, and Hetcules, Antioch, Treasure
Isiznd, Redwood City and Richmond to San
Franciseo, WTA 130
TOTAL $ 11,764
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C/CAG AGENDA REPORT

Date: May 23, 2005
To: Congestion Management and Adr Quality Commines
From: Richard Napier, Executive Director

Subject: DISCUSSION ON THE NEW ENVIRONMENTAL ROLE OF CMAQ AND
CONSIDERATION OF A CHANGE IN NAME FOR THE COMMITTEE

{For further inforrnation contact Jill Boone at 650 509-1433 or Walter Martone
at 650 599-1465)

RECOMMENDATION

This ttem is for information only. Possible action may be taken 10 change the name of the
CMAQ Commitiee 10 one that encompasses its new responsibilities.

FISCAL TMPACT
None anticipated.

SOURCE OF FUNDS

Not applicable.

BACKGROUNDY/DISCUSSTON

The C/CAG Board, at its regular meeting on April 14, 2005, voted to expand the role of the
CMAC Commitiee 1o include environmental, solid waste, and hazardons waste programs.
C/CAG staff will provide a brief presentation on the new roles and responsibilities for CMAQ
as a result of this change.

In 1992, C/CAG was designated as the Local Task Force (LTF) to review the planning
documents and identify issues of Countywide concern regarding AR 939, This legisiation
requires cities and the County (unincorporated) to reduce their waste by 50%. A Solid Waste
Advisory Committee (SWAC), consisting of private and public members, was convened to
make recommendations to C/CAG on actions pertaining to AB 939,

As the LTF's mandated responsibilities decreased over time, the SWAC met less frequently.
Recently a new need has arisen to have a forum for consideration of policy and program ideas
relating to a broad range of environmental issues including green building, energy, solid waste
management, water resources, air quality and other important topics where a cooperative
approach among the cities and the County would be beneficial.
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There currently are several technical or staff committees on environmental issues. However,
there are no policy level committees for environmental interests. It is important that such a
committee include a broad array of representation including elected officials, the business and
environmental communities and the general public. The Congestion Management and Air
Quality Committee (CMAK)) already has members from these groups and it would be difficult to
duplicate this representation on another committee. CMAQ also already has a role in
environmental programs through its responsibility for advising C/CAG on matters related to air
quality. Therefore the C/CAG Board had decided to expand the role of CMAQ to include
environmental, solid waste, and hazardous waste programs.

Owver the last year CMAQ canceled five of its twelve regularly schednled meetings due to an
msufficient number of agenda items. Therefore this expansion of the scope of the Commitiee is
net anticipated to overburden the members with added meetings or longer meeting times. It is
expected that the frequency and imtensity of the environmental matters coming before the
Committee can be managed within the existing schedule of regular CMAQ meetings. Staft
support for this additional effort will come from the existing staff participating in the various
technical forums. Ne additional staffing will be needed.

As a result of this change in responsibilities, CMAQ may want to consider 2 change in the
name of the Committee.

ATTACHMENTS

+ Nope.
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